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Ø Common myths about the use of CASH in Entrepreneur SAE’s

Ø Setting up students for success using a variety of entrepreneurial 
expenses

Ø Differences between CASH, NON-CASH, and GIFT

Ø Impact on records and awards

Ø Records vs. Awards



Myths and myth busters about the use of Cash Only 



• Entrepreneur SAE’s are cash expenses only

• Degrees and Proficiencies are only successful with cash entries

• I only know how to do cash expenses

• Non-Cash, Gifts, and Loans are too hard

• Kids only need to understand how cash works



• Entrepreneur SAE’s can encompass all expense types:
Cash, Non-Cash, Gift, Loans - and AET can facilitate all for student use

• Degrees are usually a benchmark of productively invested targets that 
can be generated from all income and expense types

• Many students have achieved national-level success with non-cash, labor 
exchange, gifts or loans as part of their financials

• There are resources & workshops for teachers to develop SAE 
management skills Managing All Types of Entrepreneur Expenses

• Students should leave the ag ed program with the skills necessary for 
adult financial literacy

https://www.theaet.com/page.aspx?ID=332


How can we extract the way in which students have access to 
resources in their SAE?
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“I use my 
own money”
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“Yes, I have to do work”

“No, but  I have to pay 
it back at project end”



Expense types by definition and use in SAE’s



Cash Expenses and Sources of Cash



• Cash expenses are costs paid immediately in cash or cash equivalents.

• They include everyday operational costs like feed/seed, rent, and supplies.

• Cash expenses are recorded in the accounting period they occur.

• They differ from credit expenses, which are paid later.

• Tracking cash expenses helps manage cash flow effectively.

NOTE: Students must HAVE CASH in order to SPEND CASH  



1. Beginning CASH on Hand
   = The cash amount the student has in savings/checking on the 
      1st day of Ag Ed available for use in their SAE’s 

Records:  Finance TAB



1. This value is self-disclosed by the student/parents to conduct SAE’s

2. The beginning value has NO IMPACT on productively invested in awards

3. A student CANNOT SPEND CASH if they do not have CASH
*NO CASH available = Student should use Non-Cash transactions

4.  This value needs no bank account verification unless extreme, and then 
can be supported with documentation in the student portfolio



Records - Student Dashboard

• Shows the amount of available cash for use in SAE’s
• Fluctuates with income and expenses that are CASH
• Non-cash expenses do not move Cash on Hand, but will 

appear as Current (= an investment with no return to date)



PRODUCTIVELY INVESTED = generally means that money, time, 
or other resources are put into something in a way that creates value,      
           improves future  
               outcomes, or generates 

         a positive return

Beginning Cash = $5000

• DOES NOT APPEAR in 
Productively Invested

• Degree Condition = 0 Value
• NOT MET



NET WORTH = = Total Assets – Total Liabilities

Assets include:
• Cash
• Savings and investments
• Livestock, equipment, land, vehicles (in an ag context)
• Property or anything of value

  What Net Worth Shows
  *Your net worth tells you your overall financial standing.

ü If assets > liabilities → Positive net worth
ü If liabilities > assets → Negative net worth

Liabilities include:
• Loans
• Credit card debt
• Mortgages
• Money owed on equipment, 

livestock, etc.



Link reveals the $5000 on the Assets 
Page as CASH ON HAND (line 1a)



2. Non-SAE Earnings 
 
    a. Non-SAE, Ag Related Earnings (Cash)
       = Earnings that are not part of your SAE but are related to Ag
       Examples: 4H exhibition projects sold, hay/straw seasons, show 
 supply trailers, farm labor, extension education work

    b. Non-Ag Earnings
      = Earnings in any other career field
 Examples: Food service, hospitality, transportation, etc.
NOTE:  If claimed as earnings, it CANNOT be used in labor 
exchange values for SAE expenses 



• Identify Vendor/Payee
• USE MEMO to define earnings
• WILL contribute to the student’s available cash



H. Prod Invested:
+ Change in Net Worth

- Gifts and Non-SAE

= 0 Prod Invested

J. Qualification Check
• No contribution 
• Not part of SAE, 

which is a measure of 
degrees or 
proficiency awards in 
Ag Ed 3 circle model

• BUT, it does give the 
student available 
cash



3. Loans

= A short-term loan is a loan that must be repaid within one 
year or less

• Many students have parents who pay for some cash expenses, but 
the student repays the loan at the end of the project when income 
occurs --- this is a short-term (operating) loan

• Students will enter the anticipated needed amount for the entire SAE 
or parts of the SAE (animal, feed, entry fees, or supplies) in the 
LOAN MANAGER 

• Loan amount becomes CASH ON HAND



• Short Term = 1 payment at the end of SAE
• $1000 loan will appear as available cash



• Loan established in the Loan Manager
• Payments will be made here
Student Finance Dashboard: Loan = $1000

ADDED $1000 Loan



H. Productively 
Invested

• No Impact = 0

J. Qualification 
Check

• No Impact = 0
• NOT MET



Resources secured without CASH



A non-cash expense is an expense that does not involve 
spending actual cash during the period.

Examples:
• Depreciation - deducted annually on capital assets (%)
• Inventory adjustments – (growth, weight, age)
• Unrealized losses – deaths, decreased market values

In SAE’s – LABOR EXCHANGE



Using labor/work to secure resources



1. SAE Labor Exchange
= An SAE Labor Exchange is when a student provides labor in exchange 
for goods, services, or project-related benefits instead of receiving cash.

• No money changes hands
• The value of the labor is recorded as non-cash income to the student
• Common in entrepreneurship SAEs
• Used when labor is traded for things like:

• Feed
• Equipment use
• Animal housing
• Supplies
• Land rental
• Professional services



Labor performed for the 
resource bubbled on the right 
and labor value/hr.

Resource received

MUST SAVE AND JOURNAL = Shows AUTHENTICITY of the exchange



Supports labor 
performed and 
value



When Labor Exchanges are used:
• Documentation in the journal supports the authenticity of the exchange

• Work performed contributes to most Work-Based Learning Reports

• Reflection contributes to value of Labor ($/hr) and the value of the 
resource received

*NO JOURNAL of LABOR Evidence = GIFT



*Labor Exchange expenses do NOT DEDUCT from Cash on Hand

*Labor Exchange expenses create a net 0 to the enterprise



Income & 
Expense Page

1.f 
Value of Labor 
Exchanged 
(+ Revenue)
2.d
Value of Non-
Cash Expense
(- Operating 
Expense)



H. Productively 
Invested

• No Impact

J. Qualification Check

• No Impact = 0
• NOT MET



Receiving a resource with no exchange of cash or labor



GIFT
= Something voluntarily given to someone without expecting payment or 
anything in return.

• Voluntary — freely given.
• No exchange — nothing is expected back.
• Can be anything of value — money, items, services, or time.

In AET, a gift is typically:
• An item, animal, or supply given to the student for free
• That is used in their SAE,
• And is recorded as non-cash income
* Can be current or capital items (Non-Current Capital Item)

https://www.theaet.com/AET/Financial/TransNC_CapGift.aspx?ID=-1
https://www.theaet.com/AET/Financial/TransNC_CapGift.aspx?ID=-1
https://www.theaet.com/AET/Financial/TransNC_CapGift.aspx?ID=-1


Source of Gift

Resource received



*Labor Exchange expenses create a net 0 to the enterprise
*Records as Unearned Income

*GIFT expenses do NOT DEDUCT from Cash on Hand, but 
creates a current value for the investment



$250 Gift closes as current inventory because no returns on investment have occurred

• Contributes to the Total Operating Expense



Productively Invested 
Page

H. Productively Invested

• Expenses included
• No Impact = 0

J. Qualification Check

• No Impact = 0
• NOT MET




